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ORGANIZATIONAL	
  
DESIGN	
  



Describe	
  six	
  key	
  elements	
  in	
  organiza1onal	
  design	
  

Contrast	
  mechanis1c	
  and	
  organic	
  structures	
  

Discuss	
  the	
  con1ngency	
  factors	
  that	
  favor	
  either	
  the	
  mechanis1c	
  model	
  or	
  the	
  organic	
  
model	
  of	
  organiza1onal	
  design	
  

Describe	
  tradi1onal	
  organiza1onal	
  designs	
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Six	
  Key	
  Elements	
  in	
  Organizational	
  
Design	
  
Organizational	
  
Design	
  –	
  	
  
a	
  process	
  
involving	
  
decisions	
  about	
  
six	
  key	
  elements:	
  

Work	
  specializa1on	
  

Departmentaliza1on:	
  func1onal,	
  geographical,	
  product,	
  process,	
  
customer	
  

Chain	
  of	
  command	
  

Span	
  of	
  control	
  

Centraliza1on	
  and	
  decentraliza1on	
  

Formaliza1on	
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Mechanistic	
  vs	
  
Organic	
  Organizations	
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Contingency	
  Factors	
  Affecting	
  
Structural	
  Choice	
  

Overall	
  strategy	
  of	
  the	
  
organiza1on	
   Size	
  of	
  the	
  organiza1on	
  

Technology	
  use	
  
employed	
  by	
  the	
  
organiza1on	
  

Degree	
  of	
  environmental	
  
uncertainty	
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Traditional	
  
Organizational	
  Designs	
  

Simple	
  structure	
  
•  Low	
  
departmentaliza1on,	
  
wide	
  spans	
  of	
  control,	
  
centralized	
  authority,	
  
liFle	
  formaliza1on	
  

Func4onal	
  
structure	
  
•  Departmentaliza1on	
  
by	
  func1on	
  

•  Opera1ons,	
  finance,	
  
marke1ng,	
  human	
  
resources,	
  and	
  
product	
  research	
  
and	
  development	
  

Divisional	
  structure	
  
•  Composed	
  of	
  separate	
  
business	
  units	
  or	
  divisions	
  
with	
  limited	
  autonomy	
  
under	
  the	
  coordina1on	
  
and	
  control	
  of	
  the	
  parent	
  
corpora1on	
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Describe	
  contemporary	
  organiza1onal	
  designs	
  

Discuss	
  how	
  organiza1ons	
  organize	
  for	
  collabora1on	
  

Explain	
  flexible	
  work	
  arrangements	
  used	
  by	
  organiza1ons	
  

Discuss	
  organizing	
  issues	
  associated	
  with	
  a	
  con1ngent	
  
workforce	
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Contemporary	
  Organizational	
  
Designs	
  

Team	
  
Structure	
  	
  

Matrix-­‐Project	
  
Structure	
  

Boundaryless	
  
Organiza4on	
  
•  Virtual	
  
Organiza4on	
  	
  

•  Network	
  
Organiza4on	
  

Learning	
  
Structure	
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Team	
  Structure	
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Matrix-­‐Project	
  Structure	
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Matrix	
  Organization	
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Boundaryless	
  Structure	
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Virtual	
  Organiza4on	
  -­‐	
  an	
  
organiza1on	
  that	
  consists	
  of	
  a	
  

small	
  core	
  of	
  full-­‐1me	
  employees	
  
and	
  outside	
  specialists	
  

temporarily	
  hired	
  as	
  needed	
  to	
  
work	
  on	
  projects.	
  

Network	
  Organiza4on	
  -­‐	
  an	
  
organiza1on	
  that	
  uses	
  its	
  own	
  

employees	
  to	
  do	
  some	
  work	
  	
  ac1vi1es	
  
and	
  networks	
  of	
  outside	
  suppliers	
  to	
  

provide	
  other	
  needed	
  product	
  
components	
  or	
  work	
  processes.	
  



Learning	
  Structure	
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Organization’s	
  Collaboration	
  Efforts	
  	
  



Internal	
  Collaboration	
  

Cross-­‐func4onal	
  team	
  -­‐	
  a	
  work	
  team	
  composed	
  of	
  
individuals	
  from	
  various	
  func1onal	
  special1es.	
  

Task	
  force	
  (or	
  ad	
  hoc	
  commiKee)	
  -­‐	
  a	
  temporary	
  
commiFee	
  or	
  team	
  formed	
  to	
  tackle	
  a	
  specific	
  short-­‐term	
  
problem	
  affec1ng	
  several	
  departments.	
  

Communi4es	
  of	
  prac4ce	
  -­‐	
  groups	
  of	
  people	
  who	
  share	
  a	
  
concern,	
  a	
  set	
  of	
  problems,	
  or	
  a	
  passion	
  about	
  a	
  topic,	
  
and	
  who	
  deepen	
  their	
  knowledge	
  and	
  exper1se	
  in	
  that	
  
area	
  by	
  interac1ng	
  on	
  an	
  ongoing	
  basis.	
  

15 



Making	
  Communities	
  of	
  
Practice	
  Work	
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External	
  Collaboration	
  
•  opening	
  up	
  the	
  search	
  for	
  new	
  
ideas	
  beyond	
  the	
  
organiza1on’s	
  boundaries	
  and	
  
allowing	
  innova1ons	
  to	
  easily	
  

transfer	
  inward	
  and	
  outward.	
  

Open	
  
innova4on	
  	
  

•  collabora1ve	
  rela1onships	
  
between	
  two	
  or	
  more	
  
organiza1ons	
  in	
  which	
  they	
  
combine	
  their	
  resources	
  and	
  
capabili1es	
  for	
  some	
  business	
  
purpose.	
  

Strategic	
  
partnerships	
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BenePits	
  and	
  Drawbacks	
  of	
  
Open	
  Innovation	
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Flexible	
  Work	
  Arrangements	
  
Telecommu4ng	
   a	
  work	
  arrangement	
  in	
  which	
  employees	
  work	
  at	
  home	
  and	
  are	
  

linked	
  to	
  the	
  workplace	
  by	
  computer.	
  

Compressed	
  
workweek	
  

a	
  workweek	
  where	
  employees	
  work	
  longer	
  hours	
  per	
  day	
  but	
  fewer	
  
days	
  per	
  week	
  

Flex4me	
  (or	
  
flexible	
  work	
  
hours)	
  

a	
  scheduling	
  system	
  in	
  which	
  employees	
  are	
  required	
  to	
  work	
  a	
  
specific	
  number	
  of	
  hours	
  a	
  week	
  but	
  are	
  free	
  to	
  vary	
  those	
  hours	
  
within	
  certain	
  limits.	
  

Job	
  sharing	
   the	
  prac1ce	
  of	
  having	
  two	
  or	
  more	
  people	
  split	
  a	
  full-­‐1me	
  job.	
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Contingent	
  Workforce	
  
•  Con4ngent	
  workers	
  	
  -­‐	
  
temporary,	
  freelance,	
  or	
  
contract	
  workers	
  whose	
  
employment	
  is	
  con1ngent	
  
upon	
  demand	
  for	
  their	
  
services.	
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Thank You 

The	
  End	
  


